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	ATTENDEES:


Terri Wegener, DWR
Jennifer Marr, DWR
Kamyar Guivetchi, DWR 
Jason Sidley, DWR
Art Hinojosa, DWR
Craig Conner, USACE
Ed Christofferson
Christi Black, Edelman  
Ed Winkler, CH2M HILL
Lisa Porta, CH2M HILL




	FROM:
	Lisa Porta/CH2M HILL

	DATE:
	Friday, May 25, 2012


This memorandum summarizes the SFMP Flood Future Report comments review meeting on Thursday, May 24th, facilitated by Ed Winkler/CH2M HILL. 
Meeting Agenda
1. 90% Draft FFR
a. Comments and feedback
2. Discuss path forward
3. Next steps and action items

Review comments from Gary, summarized by Jennifer 
· Leaning towards highlights of a white paper type. Looked at the 3 level triangle (reuse it).
· Shrink down the text; less details. Roll up to highlights.
· Technical content is excellent; post-process it more.
· Look at tables/figures/text and post-process again.
· Review the main message of the big tables.
· Maybe main text is 50 pages; and pull more of the bigger figures into an appendix; so the main message is more condensed. Shorten main text; move details to appendices.
· Make the story more compelling. Reader needs to be grabbed in the first couple of pages; need to know what the main message is right away. Make the package a bit glossier; add more graphics; easier to read.
Jason’s concern about losing details is that local agencies want to see the data; need to give the counties a more detailed package.
Ed and Jason suggested adding an executive summary up front. This wouldn’t be a major structural change and is easy to implement. Helps convey the main message right away.
General discussion, brainstorming
Terri has additional comments in a spreadsheet that she will forward later.
Christi: 
· Make the executive summary a condensed policy brief version (2 to 4 pages).
· Provide packages to each county with all the data.
· Another idea (discussed with Terri): include hyperlinks in the electronic document for readers to find more information easily, without including in the main document.
· Mentioned example of Delta Plan: full PDF version and then separate Chapters and Appendices all available online.
· All the documents need to be standardized; same “look and feel”.
Kamyar: 
· Why not use the policy brief as the executive summary? No need to rewrite the message again. 
· Use the example of the Water Plan with links to appendices in the PDF outline.
· Currently the report is written to convince people at the end on what they need to do. An executive summary up front will tell people right away what they need to know and what needs to be done; then tell them the detailed story.
Differences between executive summary and policy briefs: same text and message, but policy brief might be a three-fold, will be glossier, with more figures than the executive summary.
Art: Gary really liked the work and content of the FFR, but it doesn’t convey what he needs for policy discussions. Needs to get the reader really interested and want to read the report. Maybe bring the worst cases up to the front to engage the reader more. Re-organize.
Jennifer: Main text needs to be shorter; content is good. Use it and summarize it. Tables seem to be a bit long; too much detail. Convey the message in shorter sentences etc.
Who are the different audiences? Bridge gap between policy document and the report. 
Kamyar: How about we prepare 2 reports? The one we have, including good details, summarizing the TMs. Then a rolled up report; i.e. the highlights report. Both complement each other.
Jennifer: What Gary really wants is a highlights document. Maybe time out on FFR and work on highlights document next to show it to Gary and get his approval.  
Generally, elected officials need a shorter document, while general managers and technical staff need to see the logic behind the policy. After finishing the highlights document, go back to the full report and adapt it.

Re-name the reports:
· Policy Brief
· California’s Flood Future (highlights)
· Flood Future:  Recommendations for Managing California’s Flood Risk
Gary’s outline:
Problem | Function | What | How
Craig: We have 6 recommendations and 2 foundational elements; do we want to have them all same weight? 
Jennifer: Gary wants to keep the 2 foundational elements and 6 recommendations.
Ed: Maybe try to beef up the two foundational elements.
Kamyar: The 2 foundational elements sound more like implementation strategies – consider casting them as such. 
Path forward on reports
Ed outlined the 4 documents and contents on the white board. A summary is given in the table at the end of this TM.
All agreed that the current 100 page report is close to being done. This will be revisited once the Policy Brief and the 30 page Flood Future are polished. Appendices (TMs) are drafted and in good shape but will be revisited after the Policy Brief, FFR/Highlights, and Recommendations report have been finalized. All of the TMs will also be reviewed as part of the Administrative and Public Review Draft processes.
Christi: Question about “compelling and grabbing”.
How far can we go for a policy document?
1. One way could be: start with the story of a farmer in the central valley…and come back to it each time in the sections of the document.
2. Or: Add some news stories into the document, clips from headlines across the state – side-bars.
Art: Gary wants to highlight “danger” – a critical issue that needs to be solved; part of a broader California water issue. News clips might help with this.
Kamyar: Call out case examples and quotes, to add a human connection.





Next steps
California Flood Future Team (consultants/staff interaction)
	Consultants
	Staff

	· Christi B.
· Ed W. & Ed C.
· Loren B.
· Anne L.
· Sara M.
	· Terri W.
· Jason S.
· Jennifer M.
· Stu
· Art H.



Convert Jenni’s organizational changes from Gary into a new outline for the new 30-pager.
1. Outline
2. Storyboard (consulting team + staff) 
3. Meet with Gary to get buy-in
4. Add Text
5. Draft CFF
6. Align Policy Brief, CFF, FFR, and TM’s
Kamyar: try to make a story board that outlines all the graphics and layout of each page. Then the text gets pasted in later.
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Flood Future Report – Summary of documents, audiences and contents.

	Audiences
	Document
	Characteristics

	Legislators/decision makers
	POLICY BRIEF (~ 6 pgs) – edit current version
	· Graphics intensive
· Glossy/pretty
· Punchy/compelling
· Professional/clean look
· Attention grabbing
· White space
· Concise

	Legislators/decision makers/legislative staff
	CALIFORNIA’S FLOOD FUTURE (30-40 pgs) – 2 letters for exec summary; include boxes/side bars with actions
	

	Flood managers, agency staff, legislative staff, key stakeholders, academia
	FLOOD FUTURE RECOMMENDATIONS REPORT (~ 100 pgs – keep current title) – content very close to current version; exec summary to include policy briefs and letters.
	· Roll up everything important from TMs
· Presents findings
· Reinforcing of the policies
· Flanges up and down seamlessly
· Supports the top 2 documents
· Explains what we learned from the TMs
· Light on process
· Compelling
· Graphics as needed

	Technical staff, agency staff
	APPENDICES – TMs 1 through 7; Initial drafts in good shape
	· Contains all the technical data used to formulate recommendations
· Everything important from the TMs is summarized in the Recommendations report
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